
MOORE COUNTY BOARD OF EDUCATION 

Work Session 

March 6, 2017 

 

MINUTES 

 

The Moore County Board of Education met at Central Office in Carthage on Monday, 

March 6, 2017; at 2:00 p.m. for a Board work session.   

 

The following Board members were present: 

Ed Dennison     Charles Lambert                 

Stacey Caldwell    Helena Wallin-Miller    

Bruce Cunningham    Dr. Betty Brown 

Elizabeth Carter      

 

Also present for the meeting were: Superintendent Robert Grimesey, Assistant to the 

Board Sonya Potter, John Birath, Catherine Murphy, Anita Alpenfels, Tim Locklair, and 

Mike Bundy. 

 

Ed Dennison called the meeting to order at 2:00 pm.  

 

Dr. Betty Brown made a motion to approve the agenda. Elizabeth Carter seconded, and the 

motion carried 7-0.   

 

Dr. Betty Brown led the Board and audience in the Pledge of Allegiance. 

 

Ed Dennison called for a moment of silence. 

 

PENDING ACTION AND DISCUSSION 

The following items were presented to the Board for review as pending action items that 

would need to be placed on the March 13, 2017, School Board Regular Business Meeting 

agenda under Action or Consent. 

 Invision Visually Impaired Teacher Services Contract Amendment 

 Moore County Schools Summer School Programs 2017 

 Administration of 2017 Youth Risk Behavior Survey (YRBS) 

 Out of State Field Trips 

 Student Fee Schedule 2017-18 

 Facility Use Application and Fees for 2017-18 

 Board of Education Legislative Priorities 

 Advanced Career Center Land Acquisition from Sandhills Community College 
 

The Board reviewed a draft of the March 13, 2017, Regular Business Meeting agenda and 

placed the following items on the agenda accordingly: 

 Invision Visually Impaired Teacher Services Contract Amendment 
(Consent Agenda) 



 Moore County Schools Summer School Programs 2017 (Consent Agenda) 

  Administration of 2017 Youth Risk Behavior Survey (YRBS)  (Consent    
             Agenda) 

 Out of State Field Trips (Consent Agenda) 

 Student Fee Schedule 2017-18 (Consent Agenda) 

 Facility Use Application and Fees for 2017-18 (Consent Agenda) 

 Board of Education Legislative Priorities (Consent Agenda) 

  Advanced Career Center Land Acquisition from Sandhills Community 
College (Board Action ) 

 

REPORTS, INFORMATION AND DISCUSSION 

The following was presented to the Board for information and discussion: 

A. Response to Recent Winter Illness Outbreak: Dr. Seth Powers presented the 

adminsitration’s response to a recent winter illness outbreak. Moore County 

Schools was hit particularly hard by winter illness during the month of February. 

Through a collaborative effort involving school principals, teachers, custodians, 

school nurses, student support services, operations and child nutrition, 

communications, and planning, accountability and research, the district has 

responded in both proactive and reactive manners to keep students and staff well. 

These efforts included: 

 Daily attendance reports to track student absences due to illness; 

 Communication between school nurses and the office for Student Support   
                   Services; 

 Communication with First Health; 

 Communication with the Moore County Health Department; 

 Communication with the North Carolina Department of Public Instruction; 

 Instituting disinfecting procedures in cafeteria kitchens (per CDC  
                   guidelines); 

 Instituting disinfecting procedures throughout schools (per CDC  
                   guidelines); 

 District-wide Connect Ed message to inform parents of increased illness   
                   and how best to combat the spread of illness; and 

 District webpage containing helpful information on differing types of winter    
                   illness and how to stay well for parents and staff.  
 

A week by week synopsis of the extent of student illness and the district’s response 

during February was provided. 

B. Moore County K-3 Class Size Survey Submission for Legislative Analysis: Tim 
Locklair and Mike Bundy presented the Moore County K-3 Class Size Survey 
Submission for Legislative Analysis. Per a request by the North Carolina State 
Senate, on February 5, 2017, the North Carolina Association of School 
Administrators (NCASA) distributed a class size survey to all school districts 
throughout the state. The goal of the survey was to identify how state classroom 
teacher allotment funding is being used at the district level. Staff collaborated on 
collecting data and submitted MCS’s responses to NCASA by the deadline of 
February 13, 2017. Several challenges in terms of interpretation of the data became 
apparent as the data was collected and analyzed. These included: 



 

 Multiple data systems had to be utilized to collect the information needed to 
respond to the survey. Staff spent many hours to ensure the survey 
responses was as accurate as possible given the differing data platforms 
being used to collect data;   

 Districts interpret data differently so those interpretations will vary across 
districts; 

 The survey did not account for the variance in the size of schools across a 
district;   

 The survey did not account for a district using the flexibility that is allowed 
by law and provided through guidance from DPI to use state funds to 
provide “program enhancement teachers” such as art, music and PE 
teachers; and 

 There is little flexibility in how to use “program enhancement teachers” 
funded through Title I or through Career Technical Education resources. 
This also impacts class size ratios. 

 
Finally, the survey requested that districts provide a “What If” scenario with the 
assumption the class size law was in effect during the 2016-2017 school year. In 
this scenario, it would have cost Moore County Schools an additional $2.6 million 
to maintain our current standards across our district as well as comply with the 
class size law were it in effect during the current school year. 
 

C. Historical Analysis of Fund Balance FY 2008-2017: Mike Bundy presented to the 
Moore County Board of Education a historical analysis of fund balance FY 2008-
2017. This analysis showed the evolution of the school districts fund balance from 
2008-2017. Since 2013, Moore County Schools has used fund balance to maintain 
programs and services for our students. Moore County Schools has an appropriated 
fund balance of $3,500,000 for FY 2016-2017. This left a fund balance of 
$1,196,096 available for FY 2017-2018. Based on an estimated projection, the use 
of fund balance will range between $2,700,000 -$3,500,000. Fiscal responsibility 
would suggest that Moore County Schools should maintain a fund balance between 
$4 million to $5 million dollars. A fund balance acts as a savings account or a 
“hedge” against the uncertainty of state funding, or other unforeseen 
circumstances, and resulting associated costs. These costs can include the local 
impact of teacher raises, increases in the cost of providing benefits, and unforeseen 
reduction of funding allocations. The fund balance also serves an important 
function related to cash flow. This cash flow requirement is due to delayed fund 
transfers from the federal government. Such delays pose monthly risks to the 
school District’s capacity to ensure timely administration of payroll and accounts 
payable.    

 
The Board recessed for a short break at approximately 3:19 pm and returned at 3:29 pm.  

 
D. Review / Summary of Factors that Frame Context of FY 2017-18 Proposed Budget: 

Mike Bundy presented to the Moore County Board of Education a review / 

summary of factors that frame the context of FY 2017-18 proposed budget. Mr. 

Bundy reviewed the revenue trends and items that have a potential impact on the 

FY 2017-2018 budget. These items include the impact of charter school, the 



potential of a salary and benefits increase for teachers and classified employees, 

and budget challenges resulting from increasing state requirements since 2008.  

 
E. Proposed Operating Budget FY 2017-18: Dr. Grimesey and Mr. Bundy presented 

the proposed operating budget for FY 2017-18. Since September, 2016, the Moore 
County Schools administrative staff has provided the Board of Education with a 
wide variety of presentations intended to inform the Board’s formal refinement and 
final consideration of the FY 2017-2018 budget. Board members and the 
Superintendent have facilitated or participated in a wide variety of meetings with 
employees, parents and the broader public about the budget context. The School 
Board and the Superintendent also continue to receive comments from 
stakeholders regarding their budget-related interests, concerns, suggestions and 
questions. The Superintendent and the administrative staff have reflected on this 
significant volume of staff and public discourse and on the school district’s vision, 
mission, core beliefs and strategic goals. Last month, the Superintendent presented 
a prototype “good budget” intended to demonstrate what the district’s priorities 
should be. That “good budget” also has served as a standard by which today’s 
budget has been framed. At the same time, this final budget proposal has been 
tempered by a wide variety of variables. Those variables impose many challenges 
on our capacity to fulfill all that we “should do” for our students. They also will be 
shown to be quite fluid. Some present the potential for significant change between 
today’s presentation and June 6 when the County Commissioners expect to act on 
the final Moore County budget. Indeed, one or more variables may change even 
before the School Board takes final action on this proposed budget on April 10. The 
School Board will host a public hearing on that budget during its regular meeting 
on March 13, 2017. The School Board will act on its final proposed FY 2017-2018 
budget on April 10, 2017. As of now, the School Board’s approved budget will be 
presented to the Moore County Commissioners on April 18, 2017. 

 
The Board recessed for a short break at approximately 5:06 pm and returned at 5:11 pm.  

 
Board Comments 

On behalf of the funding challenges, Bruce Cunningham spoke of a feature story the Pilot 

ran approximately a week ago in regards to some of our employees and expressed his deep 

concern for students and staff due to funding. Mr. Cunningham spoke of the massive 

amount of work, effort and concern on behalf of the employees as well as the shared pain 

and compassion. Ed Dennison also spoke of the funding and how this reflects on what 

people are telling the Board at the meetings and what all look for as for their expectations. 

Mr. Dennison expressed how the Board can’t do it all but this is a great step in 

accomplishing what the majority thinks is important. Helena Wallin-Miller thanked Dr. 

Grimesey and the staff for the time preparing for this presentation and the “Good Budget” 

presentation last month. Ms. Wallin-Miller spoke of her sadness that we are still far away 

from where we need to be as our reliance or expectations of our schools systems. She also 

spoke of the teachers and the impact this budget cut could have as well with other staff 

members this will affect. Ms. Wallin-Miller expressed her concern of who will be taking up 

the spaces that are being vacated and who helps with these positions when gone. Ms. 

Wallin-Miller questions what will happen in the schools if these cuts occur and what can 

the Board do to help the teacher’s if this does happen as the impact is far reaching. Ed 



Dennison added that building a budget to making a profit is a snap compared to the 

decisions to be made and it is extremely difficult to prepare a budget without knowing 

what the income will be which leads to why Moore County Schools were so dependent on 

the fund balance. Stacey Caldwell spoke of the adverse impacts of budget cuts on smaller 

schools. Dr. Brown spoke of protecting our teachers and how teachers seek the staff for 

support. Dr. Brown expressed her appreciation for the commissioners coming out to 

schools but asked for their support in funding to keep our schools functioning. Charles 

Lambert spoke of assistance that the Board had historically received from the 

commissioners to fund school programs. Mr. Lambert asked that all move beyond politics 

and do whatever they can to help students. Mr. Lambert expressed hopes for more 

communication between the school board and commissioners, as well as collaboration 

with state and federal government. Dr. Grimesey expressed his appreciation for the County 

Commissioners and their receptiveness to the difficult challenge ahead. Dr. Grimesey 

stated he hopes the information provided by Moore County Schools will provide an 

opportunity for the Board of Education and Moore County Commissioners to work 

together  to address these pressing challenges. Elizabeth Carter noted that the English 

Speaking Union is sponsoring the middle school debate on March 7 being held at Sandhills 

Community College, Dempsey Center, at 9:00am. Dr. Grimesey noted a planned early start 

for the March 13 Board Regular business meeting to facilitate a one-hour closed session. 

The meeting will be held at Carthage Elementary School and will include a public hearing 

on the budget. 

 

There being no further business, Stacey Caldwell made a motion to adjourn the meeting. 

Dr. Betty Brown seconded, and the motion carried unanimously. 

 

The meeting was adjourned at approximately 5:59 pm.  

 

   _____________________________ 

   Ed Dennison, Chair 

    Moore County Board of Education 

 

        _____________________________ 

         Dr. Robert P. Grimesey, Jr., Superintendent 

         Secretary to the Board                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           


